
University of North Florida 
Finance and Audit 

June 7, 2016 
Minutes 

 
 
 
Members Present:  Chair Lanny Russell, John Delaney, Hanz Tanzler, Stephen Joost, 

Kevin Hyde 
 

 Call to Order 

 Chair Russell called the meeting to order at 10:15 am.  The committee welcomed 

Julia Hann as the new director for the Office of Internal Auditing. 

 

 Approval of Minutes, March 8, 2016 and May 3, 2016 

 Chair Russell asked for a motion to approve the minutes for the March 8th and 

May 3rd meetings.  Trustee Hyde made a MOTION to approve the minutes as 

presented.  Trustee Tanzler seconded the motion.  The motion was APPROVED. 

 

 Open Comments 

 Chair Russell addressed those in attendance and offered opportunity for 

comments on items on the agenda. There were no comments. 

 

 Schedule of Tuition and Fees for 2016-2017 and Accompanying Emergency 

Regulation 

 Vice President Shuman presented a request to approve the Schedule of Tuition 

and Fees for 2016-2017 and an accompanying emergency regulation.  One major 

change is the reduction of the Student Health fee by $.15 to increase the Athletics 

fee by $.15.  Also included is the tuition documentation for the CRNA program 

which will be a cost savings to students.  Adding this and the online/accelerated 

programs to the schedule will consolidate all fees into one document.  This is 

routinely presented as an emergency regulation in June and again as a normal 

regulation in October.  It will also go to the Board of Governors for staff approval. 

 Trustee Tanzler made a MOTION to approve the Schedule of Tuition and Fees for 

2016-2017 and the emergency regulation as presented.  Trustee Joost seconded 

the motion.  The motion was APPROVED. 

 

 Revisions to the Investment Policy 

 Vice President Shuman presented a request to approve revisions to the current 

university’s Investment Policy.  The revisions would divide funds into three 

types of accounts; periodic liquidity (short-term), contingent liquidity (long-

term) and operating liquidity (long-term).  Another change will allow for 

investments rated BBB.   

 Trustee Joost requested a deferment of the request to allow for investments 

rated BBB in order to evaluate the volatility risk of changing to BBB. 



 Trustee Joost made a MOTION to approve the changes to the Investment Policy 

with the exception of the request to allow for BBB investments which will be 

addressed at the next meeting.  Trustee Hyde seconded the motion.  The motion 

was APPROVED. 

 

 Approval of a Resolution Authorizing a Loan from BankUnited for the Purpose 

of Refinancing the Existing Bank Loan 

 Vice President Shuman presented a request to approve a resolution authorizing 

a loan from BankUnited for the purpose of refinancing the existing bank loan.  

The original intent was to extend the BBVA bank loan.  However, BankUnited has 

provided a refinancing rate of 2.53% which is lower than the current BBVA bank 

loan.  The university would like to pursue the BankUnited refinance if they are 

not required to roll the loan into the Student Housing bonds. 

 Trustee Tanzler made a MOTION to approve the Bank United refinancing of The 

Flats loan.   Trustee Joost seconded the motion.  The motion was APPROVED. 

 

 Approval of a Resolution Authorizing the Issuance of Capital Improvement 

Refunding Revenue Bonds for the Housing System 

 Vice President Shuman presented a request to approve a resolution authorizing 

the issuance of Capital Improvement Refunding Revenue Bonds for the Housing 

system.  This is for the purpose of refinancing the Series 2007 Housing bonds.  

This resolution will also authorize the ground sublease agreement and the 

operation agreement.  The present value savings as of 5/16/2016 is 13.74%.  

This request is currently under review by the Division of Bond Finance and 

would lower the debt service to help with coverage ratios.  The cash reserve that 

was previously required when the insurance failed will be released if this is 

approved. 

 Trustee Tanzler made a MOTION to approve the resolution authorizing the 

issuance of Capital Improvement Refunding Revenue Bonds for the Housing 

system.   Trustee Joost seconded the motion.  The motion was APPROVED. 

 

 Approval of a Resolution Authorizing the Issuance of Capital Improvement 

Refunding Revenue Bonds for the Student Union 

 Vice President Shuman presented a request to approve a resolution authorizing 

the issuance of Capital Improvement Refunding Revenue Bonds for the Student 

Union.  This is for the purpose of refinancing the Series 2007 Student Union 

bonds.  This resolution will also authorize the ground sublease agreement and 

the operation agreement.  The present value savings as of 5/16/2016 is 13.39%.  

This request has been reviewed by the Division of Bond Finance.  The cash 

reserve that was previously required when the insurance failed will be released 

if this is approved. 

 Trustee Hyde made a MOTION to approve the resolution authorizing the 

issuance of Capital Improvement Refunding Revenue Bonds for the Student 

Union.   Trustee Joost seconded the motion.  The motion was APPROVED. 

 



 2016-2017 Budget Review for DSOs: (1) UNF Foundation, (2) UNF Training & 

Services Institute, Inc. (3) UNF Financing Corporation, Inc. and (4) MOCA 

Jacksonville 

 Vice President Shuman presented for review the 2016-2017 budgets for the four 

DSOs:  UNF Foundation, UNF Training & Services Institute, UNF Financing 

Corporation and MOCA.  The change in the Foundation budget is due to total 

spending and the management fee was lowered from 6% to 5.9%.  TSI is 

anticipating gaining $170K in revenue this year, through IPTM.  They were also 

able to regain past grants in the last year.  The only changes in the UNF Financing 

Corporation budget were a minor increase in the audit expenditure and a 

reduction in the expense for TSI accounting operations.  MOCA is currently 

focusing on multi-year contributions and fund raising as well as pending gifts to 

increase endowments.  The current director, Marcelle Polednik has submitted 

her resignation.  A new budget may be submitted in the fall after a new director 

is hired. 

 

 Internal Audit Update 

 Associate Vice President, Scott Bennett, presented an update for the Office of 
Internal Auditing.  The new director, Julia Hann will start at the end of August.  
There is currently a vacant staff position that Ms. Hann will begin processing 
when she starts.  A work plan for the department will be completed in the fall by 
the director.  A risk assessment will also be completed by the director.  Over the 
next two to three months, the Distance Learning audit will be started, planned 
audits that were not completed this year will roll over and a work plan for the 
department will be developed.   Follow-up on prior year comments will also 
continue.  The required Quality Assurance Review will also need to be conducted 
this fiscal year. 
 

 Compliance Update 

 Associate Vice President, Joann Campbell, provided an update for the 
Compliance Office.  A university wide compliance and ethics program will be 
instituted per BOG regulation, over the next two years.  The program is to be 
based upon the State Code of Ethics for Public Officers and Employees and the 
Federal Sentencing Guidelines.   
 

 Quarterly Budget Report 

 Vice President Shuman presented the quarterly budget report, explaining that 

the total amount expended this year to date is well within budget.  It is 

anticipated that approximately $1.5 million will roll over to the next year.  Some 

auxiliary operations may need to dip into their fund balances as student credit 

hours are projected to be approximately 7,000 less than budgeted.  Continuing 

Education is projecting a substantial loss which will be covered by other 

auxiliary transfers.  Athletics is also projecting a year end loss largely due to an 

enrollment shortfall. 

 



 Treasurer’s Report 

 Vice President Shuman presented the treasurer’s report.  Currently the 

university has a net cash balance of $86.3 million and investments of $85.3 

million.  Investment returns continue to exceed SPIA. 

 

 Adjournment 

 Chair Russell adjourned the meeting at 11:29 am. 


